ARUFC Committee - January 2010

Attendees: James Kinghorn / Ted Lester / Jim Chapman
Apologies: Simon Carbutt / Richard Sweetman / Jack Osborn
Senior Rugby

» Coaches to go on further coaching courses — James Darkins / Simon C to arrange — summer?
2" Team photo taken. All pictures including last seasons to be framed and put up

1% XV Player ties — Richard to investigate...

Tour weekend — James K to reconfirm with league secretary Ron Lewis
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Development
e Main aims — recruitment & retention, facilities, improved coaching & rugby support:

o Pitch drainage — funding placed on hold — agreed with RFF, Green Leeds — JK to contact council in Jan
o New training area:

Hullahs to investigation on ground works

New govt. funding can be accessed via the RFU on top of RFF

Development plan (whole club) needs to be resurrected to prove need and impact on rugby

Liaise with Alex Bowden then Ted Mitchell

Liaise with Council over readiness factors e.g. lease

RFU appointed agronomist/lighting specialists do the surveys/quotes on engineering/drainage etc.
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Seal of Approval — Alex Bowden visited club — decision made to go for level 2 before Whole Club SOA
Website — Jim to send Steve the stats

Front changing rooms — builder in place to fit new girder to support ceiling

Hooks by front door for temp whiteboard — James to check with ANSA

ANSA
e CRB checks required — forms given to Noel, Jean & lan to complete — Jim to chase
o+ Weights-set-up-and-almeostready-to-use—ready-foruse
+—Extractorfan-in-kitchen—dene
e Complaint received about state of ladies toilets — raised with at Jean’s review
e Constitution changes — Jim
e Sat hrs — suggest breaks of 1 hr during game but be available 3.45pm to work the busy stretch and have another
break say 5-6pm
e Maintenance list to be drawn up - walk round TBC
e ANSA AGM — Thurs 28" Jan at 7.30pm

Finance
e Guidelines drawn up and agreed for members spending club funds etc. — Jim to publish on website — Richard
e RFU grand draw — done part of panto proceeds?

o+ Accountsto-be shownversesbudget—Richard--done

e Annual Subs — to be paid by Dec 31% — further note to be sent re 31% Jan (adverse weather) - Ted

Commercial
e RPP to be invoiced for the sign - Richard

Social
e Dec 19th — Panto —thanks to Clogger and others
e Race night —thanks to Johnny and lan
. 26/02 — SIYA (see October)
e 20/03-Otley Run
. 26/03 - Tour
Other
e Press — more reports needed
¢ Non-committee members responsibilities — Jim to write letter
e Jack Mackie selected for Yorkshire U20s — congratulations letter to be sent — Ted
o Next season’s roles — start of confirmation process

Next meeting — Wed 3" February at 8.30pm

IF YOU CANNOT MAKE IT - PLEASE LET ME KNOW - AND GIVE ME AN UPDATE ON YOUR ACTIONS /ISSUES.
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